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Abstract. This article analyzes the formation, stages of development of
management theories and their role in the healthcare system from a scientific and
theoretical perspective. In the course of the research, the views of the representatives
of the classical management school - Frederick Winslow Taylor, Henri Fayol and
Max Weber, as well as the essence of modern systemic, situational and strategic
management approaches, are revealed. The article substantiates the importance of
management theories in organizing effective management in healthcare institutions,
rational use of resources, increasing service quality and patient satisfaction. In
particular, the role of managers in the private healthcare system in strategic thinking,
the use of innovative management methods and ensuring sustainable development in a
competitive environment is highlighted. The results of the study serve to develop
scientific and practical recommendations aimed at increasing the effectiveness of
management in the healthcare system.
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Introduction. In the current conditions of globalization and deepening market
relations, the healthcare system is one of the priority areas in the socio-economic
development of any state. The level of health of the population directly affects the
labor potential, economic stability and social well-being of the country. Therefore, the
issue of effective management of healthcare institutions requires a deep study of
modern management theories and advanced management approaches.

The healthcare system is characterized by a complex organizational structure,
multi-level management, limited resources and high social responsibility. In
particular, the development of the private sector, by intensifying the competitive
environment, further increases the need to apply modern management methods to
ensure service quality, financial stability and customer satisfaction. In such conditions,
one of the urgent issues is the scientific substantiation of the role and practical
significance of management theories in the healthcare system.

Classical theories play an important role in the development of management
science. In particular, the concept of scientific management developed by Frederick
Winslow Taylor aimed to increase labor productivity, while Henri Fayol systematized
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the processes of planning, organizing, leading, and controlling an organization
through the principles of administrative management. Max Weber, on the other hand,
founded the bureaucratic model of management, demonstrating the importance of
formal rules and hierarchical structure.

Analysis and results: Within the framework of this study, a comprehensive
analysis of the level of application and effectiveness of management theories in the
healthcare system was carried out. During the analysis, the practical results of
classical management approaches (scientific management, administrative management
and bureaucratic model), as well as modern systemic, situational and strategic
management concepts in healthcare institutions were studied. The principles of
management developed by Frederick Winslow Taylor, Henri Fayol and Max Weber
were analyzed as a theoretical basis.

The results of the study showed that classical management theories play an
important role in strengthening discipline in the healthcare system, clearly defining the
division of labor and forming a management hierarchy. However, in the complex and
rapidly changing conditions of the modern healthcare system, classical approaches
alone are not enough. Therefore, the use of systemic and strategic management
methods is important.

The table below summarizes the main areas of management theories in the
healthcare system and their practical effectiveness.

Table 1
Application and effectiveness of management theories in the healthcare system
Management Main content Health care Expected result
theory applications
Scientific Labor Regulation of Time and
management (F. standardization, medical processes resource savings
Taylor) norming
Administrative Planning, Establishing a Discipline and
management (A. organization, clinical management efficiency
Fayol) control system
Bureaucratic Rules and Clarification of job Sustainable
model (M. hierarchy descriptions management
Weber)
Systematic Viewing the Interdepartmental Increased
approach organizationas a integration coordination

single system

Strategic Long-term Competitive strategy Increased
development plans in private clinics competitiveness
The table data shows that while classical theories are mainly aimed at ensuring
internal management discipline, modern approaches serve to take into account
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external environmental factors, adapt to market demands and increase
competitiveness. In particular, the introduction of strategic management in private
healthcare institutions leads to improved financial stability and service quality
indicators.

The study also analyzed factors affecting management efficiency in healthcare
institutions.

Table 2

Key factors influencing management effectiveness

Factors Level of Note

impact
Personnel High Determines service quality and
qualifications management results

Strategic planning High Ensures long-term stability
Financial Medium-high Wise use of resources
management
Information Middle Quick decision making

Technology

Organizational High Increases team productivity
culture

The results of the analysis showed that the human factor is of decisive importance
in management efficiency. Personnel qualifications and strategic planning have a high
level of influence, which determine the overall effectiveness of a healthcare
institution. The use of information technologies accelerates the management process
and increases its accuracy, but it does not provide sufficient efficiency without human
capital.

Based on the analysis, the following results were achieved:

1. Classical management theories ensure organizational stability in the healthcare
system.

2. Modern strategic and systemic approaches increase the competitiveness of
healthcare institutions.

3. Management efficiency largely depends on the professional competence and
innovative thinking of managers.

4. In the private healthcare system, a complex management model (integration of
classical + modern approaches) is considered the most effective.

Thus, the coordinated application of management theories in the healthcare system
IS an important factor in ensuring the sustainable development of institutions,
improving the quality of service and financial efficiency.

Conclusions and suggestions. This article provides a comprehensive scientific
analysis of the formation of management theories and their role in the healthcare
system. The results of the study showed that classical management theories - in
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particular, scientific management based on Frederick Winslow Taylor, the principles
of administrative management put forward by Henri Fayol, and the bureaucratic
model developed by Max Weber - serve as an important theoretical basis for ensuring
organizational stability, clear division of labor, and management discipline in
healthcare institutions.

At the same time, the modern healthcare system, as a complex, dynamic and highly
competitive sector, denies being limited to traditional management methods. It was
found that by introducing systematic, situational and strategic management
approaches, it is possible to effectively use resources in healthcare institutions,
improve service quality, establish management that is flexible to patient needs, and
ensure financial stability.

The analysis showed that management effectiveness largely depends on the
professional competence of managers, strategic thinking and the ability to apply
innovative approaches. In particular, the integrated application of classical and
modern management theories in private healthcare institutions has emerged as the
most optimal model.

In general, the comprehensive and systematic implementation of management
theories in the healthcare system is an important factor in increasing the efficiency of
institutions, improving the quality of services, and ensuring competitiveness.

Table 3

Recommendations for implementing management theories in the healthcare
system

Ne  Content of the offer Implementation Expected result
mechanism
| Implementation of a Develop a 3—5-year Sustainable
strategic management development strategy development and
system competitiveness
2 Managers' training Special training and Increased
refresher courses management
efficiency
3 Implementation of a Monitoring and Increased patient
quality management  evaluating service quality satisfaction
system
Developing digital Expanding electronic Quick and clear
governance management and decision making
information systems
5 Improving the Introduction of incentive  Increased employee
. motivation system and KPI system productivity

The analysis of the proposals shows that improving management is a multi-stage
and complex process, which should cover all areas, from strategic planning to human
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resource management. While the introduction of strategic management ensures the
long-term development of the institution, improving the skills of managers leads to a
direct improvement in the quality of management.

The use of a quality management system and digital technologies makes the service
process transparent and efficient. Improving the motivation system strengthens the
decisive role of the human factor in management effectiveness.

Thus, the consistent implementation of the proposed measures will allow for the
effective implementation of modern management theories in the healthcare system
and increase the overall effectiveness of the system.
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