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In accordance with the Decree of the President of the Republic of Uzbekistan dated
January 28, 2022 No.PF-60 "On the development strategy of New Uzbekistan for 2022-
2026" within the framework of the idea "New Uzbekistan is a country of competitive
products”, a number of measures aimed at increasing the competitiveness of industrial
enterprises of Uzbekistan have been implemented. As a result, it was possible to increase
the export potential of local manufacturers, "in 2022, about 2 thousand entrepreneurs
entered foreign markets for the first time" [1]. The government's focus on improving the
competitiveness of local products is due to both internal and external reasons. First, the
country's expected membership of the World Trade Organization; secondly, the joining of
Uzbekistan to the global economic space will lead to the opening of markets and strong
competition of local producers; thirdly, the weak technical and technological base of local
enterprises, and fourthly, the indicator of Uzbekistan in international ratings is still at a low &
level, despite the measures taken by the government. For example, in 2021, Uzbekistan
ranked 87th among 152 countries with an index of 0.018 (maximum 1.0) in the Industrial
Competitiveness Index (CIP) The UN, which reflects the country's production and expOrt
potential. International Institute for Management Development (IMD)[20] Annually
compiles a rating of the competitiveness of countries based on the cost of living,
employment, government spending, political stability, business security//and other
indicators. In total, 64 countries were included in the rating in 2023[21], Uzbekistan was not
included in this rating. At the global level, this situation of the country indicates that there
are still unresolved problems in assessing and managing the competitive advantages of
industries and regions, which means that there are still untapped reserves for improving
competitiveness.
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According to M. Porter[3], the main unit of competition is a network, that is, a group of
competitors who produce goods. or provide services and compete directly with each other.
The network produces products with similar sources of competitive advantage. Network
enterprises have a regional location and contribute to the development of the region. On the
other hand, the competitiveness of the region creates conditions for the competitive
advantages of network enterprises, that is, the competitive advantages of network
enterprises largely depend on the potential of the region and the level of its use. Therefore,
in our opinion, the competitiveness and competitive advantages of the industry should be
studied in connection with regional competitiveness and in interaction with it. We analyze
these concepts in detail to clarify the factors of competitiveness of the light industry sector.
[22]

The competitiveness of the network is determined by the availability of technical,
economic and organizational conditions for the production and sale of high-quality products
that meet the requirements of certain consumer groups (at costs not higher than world
prices). Network competitiveness is the ability of a network to produce goods and services
that meet the requirements of the international and domestic market, to create conditions for
increasing the competitiveness of network enterprises. Professor M. Porter of Harvard
Business School made a great contribution to the formation of approaches to the
classification of competitiveness factors and formulated three approaches to the
classification of competitiveness factors. He noted that the competitiveness of industries is
based on a variety of competitive advantages. They can be grouped into two main types:
resource and technological. It is this idea that underlies all research in the field of network
competitiveness factors. Many foreign and domestic scientists, including G. P. Hamel, K. K.
Prahalad[4], R. M. from foreign economists, are engaged in research on factors affecting
network competitiveness. Grant[5], K. Menard[6], M. Best[7], Russian scientists
L.E.Basovsky[8], V.A.Vinokurov, D.L.[9] Volkov, I.N. 10. Gerchikova, A.P. Gradov[11],
B.B. Leontiev, M.V. Melnik [12], I. M. Smoleychuk and others. Also local researchers N.K.
Yuldashev, F.M. Matmurodov[13], I.A. Tashpulatov, S.S. Yusupov[14] who studied various 4
types of influence on the formation of strategic competitiveness, competitiveness
management strategy and competitive advantage. As a result of our research, it cansbe
emphasized that the factors of competitiveness are changeable, and currently there /is no
single approach to determining the factors that determine the competitive advantages of the
network. Most economists agree that the competitiveness of the network is provided by a
certain set of competitive advantages formed due to the influence of external and internal
environmental factors.[23]

Smoleychuk 1. M. the network understands competitiveness factors as means and
methods of using competitiveness resources to turn opportunities into’ real: competitive
advantages[15]. A. A. Thompson and A. J.[16] Strickland[17] identify ‘the following
competitiveness factors: product quality and characteristics; position ((image); production
capacity; technology use; dealer network and distribution opportunities; innovative

222




opportunities; financial resources; costs relative to competitors; customer service. E. P.
Golubkov[18] includes, in addition to the above, such factors as research power, the level of
diversification, the level of pre-sales training and the level of after-sales service, the
organization's policy in the external business environment.

Zakirova V. N. [19] stated that the sustainable competitiveness of the network is largely
ensured by the integration and synergy of relationships between the economic entities of the
network and subsidiaries. The concept of network competitiveness should be based on these
elements. He identifies the following factors of the industry's competitiveness:

- efficiency of material flow activities (competitiveness of logistics) as a means of
Integrating intersectoral interaction;

- achieving a high level of production potential (financial competitiveness) as a means of
cross-industry synergy;

- innovative business activity (competitiveness of human resources) as a means of
stimulating synergy of integration and cross-sectoral cooperation.

Thus, summarizing various approaches, we will find out the main factors of formation of
sustainable competitiveness of light industry in the long term, taking into account the
peculiarities of regional development. [24]. We propose to define the competitiveness of
light industry as a combination of the following main factors and indicators of their
assessment:

* factors of the structure of the region's light industry network (the presence of highly
competitive leading enterprises, the share of small business, its role in the region's economy,
the level of use of its products in various industries[25], infrastructure development, the
system of product sales in the domestic market, pricing policy);

* factors of production modernization (changes in labor productivity, the level of renewal
of fixed assets, the introduction of new capacities and technologies, the ratio of capital and
labor resources, investment attractiveness, position in comparison with foreign analogues in
terms of product quality [26], parameters and price). , the level of diversification, ownership
of one's own brand, the level of export orientation, the level of import dependence and £
localization, energy efficiency and the use of alternative energy sources, energy resources
used to produce a unit of production, environmental protection and the state of jthe
ecological system); '

» factors of scientific and innovative activity (the presence of a scientific and innovative
structure and its potential, mastered new products and technologies, the state of determining
consumer priorities and conquering new markets based on foresight and mainstream, the
degree of individual product design, independent design of new products and its set of
knowledge and scientific structures necessary for production, [27] the volume of scientific
andtechnical developments for the implementation of scientific projects);

» integration factors [28] (the presence of a large network enterprise and small enterprises
integrated with it, the state of the raw material base and the strength of links in the
technological chain before the production of the final product and the compatibility of
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capacities, scientific and technical, production, logistical and commercial cooperation with
other industries abroad);

* strategic management factors [28] (availability of strategic development programs,
availability of investment programs, creation of incentives for foreign economic,
investment, financial, integration, sales and other activities, availability of an effective
management structure, measures to_increase the volume of raw materials and finished
products). production, digitalization of the network, the conditions created to raise the
image, the average profitability of network enterprises, the level of wages).
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